
Annex 1 
EXTRACT from NILGA Annual Report 2008/2009



Annex 2 
NILGA Staffing Complement

(Based on NILGA submission to PwC Report, October 2009)

Summary
NILGA currently have:

 Staff complement:  21.5 (approx) full time equivalent 

 Staff Costs: £857,719 (approx)

 Overhead Costs: £68,560 (approx)

Detail Breakdown

The following provides a detailed breakdown of the staff numbers and costs.
Management and Corporate Services
 7.5 full time equivalent staff which costs approx £264,766 in staff costs & £21,164  in overhead  costs.

 1 Chief Executive (NILGA Funded)
 1 Corporate Services Manager (DoE Funded)
 1 Finance Officer (NILGA Funded)
 1 Finance Assistant (DoE Funded)
 1 Member Services Officer (NILGA Funded)
 1 Office Administrator (DoE Funded)
 1.5 receptionist/Office Administrators (DoE/NILGA Funded)

Improvement and Development Team 
 3 full time equivalent staff which costs approx. £147,095 in staff costs and £11,758 in overhead costs.

 1 Director (DoE Funded)
 1 Policy Officer (DoE Funded)
 1 Project Officer (DoE Funded)

Policy Team 
 6.5 full time equivalent staff which costs approx. £259,756 in staff costs and £20,763 in overhead costs.

 1 Director (DoE Funded)
 1 Head of Policy (NILGA Funded)
 1 Policy Assistant (NILGA Funded)
 1 Policy officer (DoE Funded)
 1 Policy Assistant (DoE Funded)
 0.5 Waste Policy Officer (EPG Grant)
 1 Administrative Assistant 

Communications and Engagement Team
NILGA currently have 2.5 full time equivalent staff which costs approx. £100,225 in staff costs and £8,011 
in overhead costs and £12,000 for Ulster in Bloom



 1 Director (DoE Funded)
 1 Communications Officer (DoE Funded)
 Casual support to run the NILGA Conference 
 Ulster in Bloom Officer (P/T on consultancy basis)

People and Employment Team
NILGA currently have 2 full time equivalent staff which costs approx. £85,877 in staff costs and £6,864 in 
overhead costs.

 1 Employers secretary
 1 HR Researcher & Administration



Annex 3
2009 NILGA Member Subscription Calculations

NILGA 2009/2010 Membership Subscription Calculations

 

District Council
1p Rate Product 

for General Grant 
(EPP @ January 

2009) Subscriptions 09/10

Antrim 619,140 13,017
Ards 752,810 15,827
Armagh 475,960 10,006
Ballymena 692,050 14,549
Ballymoney 217,690 4,577
Banbridge 395,610 8,317
Belfast 5,071,790 106,627
Carrickfergus 354,910 7,461
Castlereagh 829,490 17,439
Coleraine 729,450 15,336
Cookstown 321,650 6,762
Craigavon 846,580 17,798
Derry 1,141,660 24,002
Down 619,130 13,016
Dungannon 483,050 10,155
Fermanagh 602,030 12,657
Larne 330,730 6,953
Limavady 260,640 5,480
Lisburn 1,295,620 27,239
Magherafelt 340,790 7,165
Moyle 149,050 3,134
Newry & Mourne 921,090 19,365
Newtownabbey 927,090 19,491
North Down 1,030,240 21,659
Omagh 462,660 9,727
Strabane 273,140 5,742

Total 20,144,050 423,500




